Initiate Public/Stakeholder
Participation and
Community Outreach

-—>

Y

|dentify Issues,
Concerns, and
Possible Impacts

A

Transportation Conditions
Inventory, Context

Identify transportation,

I[dentification, and
Analysis

¢

Future No-Action

environmental, and community
related conditions and issues

Identify design year

Conditions, Forecasting,
and Analysis

Y

Needs and

conditions

Identify the deficiencies

Problem Identification

Project

including community and
environmental issues

Jan 2011
Identify objective(s) that the project

Objective(s)
Definition

Y

Establish

must meet to satis_e/ the needs,
including community and
environmental issues

Identify the design standards,

Design
Criteria

'

Develop

critical design elements and
controlling design parameters

Develop alternative solution(s) for
adressing identified problems

Alternative
Solution(s)

'

Develop

and needs consistent with CSS
and El principles. Risk and trade
off analysis may be needed.

Develop estimated alternative cost
and schedule of progect activities.

Cost Estimate
and Schedule

'

Social, Economic, and

Utilize life cycle cost analysis as
applicable

Identify potential issues, impacts,
anticipated environmental

Environmental Issues,
and Potential Impacts /

Additional Public
Information
Meetings

Screen and ldentify

requirements and co-ordination.
Confirm environmental
classification(s)

April 2011

Evaluate and compare

Feasible Alternative
Solution(s)

Prepare Project

Scoping Report in

the Format of a
DR/EA

Moderate
Project

* Chart is adapted from NYSDOT Project
Development Manual, Exhibit 3-5:

Techical Scoping Activities Moderate
and Complex projects

Project Scoping

Documentation Complex

[ Project

Scope Approval

alternatives, identify feasible

alternative(s)
— May 2011

Prepare Project
Scoping Report in
the Format of a

DR/EIS

June 2011

Task Color Key

Today's Meeti{,\\? & Previous
Stakeholders Workshops (4)

Ongoing Task
[] Tasktobe Completed

— — Projected Date Line




